Next Meeting: Thursday, August 23, 2007
11:15am to 1:15 pm

*** |ouisville Senior Center ***
900 West Via Appia, Louisville

Feel free to bring a lunch

Regular Meetings Now Set for the Fourth Thursday of Each Month
11:15amto 1:15 pm

“One Call Does It All”
A Subcommittee of the CLC, Basic Needs Quadrant Group

Agenda
Thursday, August 23, 2007

l. Introductions, Announcements, Updates (10 min.)

. The Next Twelve Months (30 min.)
a. Overview and Introduction (Michele)
b. Project Management Plan: Key Activities, Timeline, Roles (Linda)

1. Finalize Foundation Documents (30 min.)
a. Framework for Success (Linda)
b. Continuum (Michele)
i. Level 3 Providers (outreach)
ii. Term for Level 3
iii. One Call—clarify term and expectations

IV.  Marketing and Outreach (15 min./Michele)
a. To partners at various levels (1 and 2) and the public
b. Clarify how to use/market 211 and warm transfers
c. Role of Advisory Committee

V. BCASD Management Issues: Input Needed (5-10 min./Linda)

VI.  Wrap Up (5 - 10min./Michele)

Attachments: July 26 Meeting Notes; Project Management Plan (Activities, Timeline,

Roles)
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